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Alphaand Omega

üprospectus (entrepreneurial intention)
ümissing element on the local market
üdream of the investor/owner
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Alphaand Omega

ücompeting business (4 centers/km2)
ümissing analysis of the needs!
üǾƛǎƛƻƴ αΧ ǘƻ ŎǊŜŀǘŜ ǘƘŜ ŎŜƴǘŜǊ ŦƻǊ ƘƛƎƘ 
ƳƛŘŘƭŜ ǎƻŎƛŀƭ Ŏƭŀǎǎά



MANAGEMENT

üresponsibility #1 ςOWNER
ü9 months before opening ςrecruitment of 
the head manager (Jan Petr)
ücrisis management = existing 
management failure = warning
üclientage/clients ςall social classes
üconsultative meetings on the weekly basis
ü2 years         1.800 clients



PERSONNEL POLICY

Vmulti-levelwayof employeerecruitment
1) sectionmanagers
2) reductionof the numberof applicants
3) interview in the presence of the head

managerand owner



PERSONNEL POLICY

Requirements for applicants

üappropriate qualification/education
üprofessional competence
ücertificates, courses
üprofile
üpsychological test
ücommunication skills



PRICING POLICY

üclub membership (5.000 CZK/year = 200 EUR/year)
üsponsoring
üself-ŦƛƴŀƴŎƛƴƎ Χ ǇǊƻŦƛǘŀōƛƭƛǘȅ
üselling of own advertisement/promotional products
üprofit/benefit from sport contests (badminton, 
squash, tennis) & exhibitions (paintings, photo-show)
ügrant policy (apply for grants ςsuccessfully only 
from the regional office ςapprox. 25.000 CZK/1000 
EUR) --- reason for rejection = comercial sphere



IMPACT ON IMPROVING LTPA 
INFRASTRUCTURES

ügood example of private-public partnership 
(commercial owner and sport association)
üclub clientele has been offered special service (incl. 
special prices)
ümanagement is working on improving/promoting PA 
through innovative strategies
ümutual promotion of the Center and media
üregular survey of peopleȰs needs and satisfaction
üto have satisfied employee and clients



GOALS/TARGETS

üto offer countless opportunities for sport, relaxation 
and social activities
üto allow young and adult people be physically active 
during their leisure time
üto be in pleasant area that promotes active lifestyle 
perfectly equipped with full service
üto offer individual consultation & professional 
ǎŜǊǾƛŎŜ ƻŦ ŀ ŎƻŀŎƘ όŜΦƎΦ ŦƛǘƴŜǎǎΣ ǘŜƴƛǎΣ ǎǉǳŀǎƘΣ Χύ



PHOTOGALLERY





OMEGA RACQUET SPORTS
Tennis

Nine SIBERA SYSTEM clay courts

Four indoor courts with SCH¥PP 

granulate-free carpet surface

A team of professional trainers

Childrenôs tennis academy

Tennis league 

Regular tournaments

Company events

Squash

Four air-conditioned courts

The only doubles court in the region

ASB professional surface

A team of professional trainers

Training for players of all ages

Regular tournaments

Squash league

Badminton

Four air-conditioned courts

Professional VICTOR spring surface 

A team of trainers

Training for players of all ages

Regular tournaments

Badminton league















OMEGA FITNESS

Fitness centre

Fully air-conditioned hall with an area of over 400 

square metres

First-class weight training machines 

Cardio zone with premium equipment

Spacious stretching area

Professional care

Bar with a wide selection of drinks and nutritional 

supplements

Sport tester rentals for pulse rate measurements

LCD screens with various programmes

Fitness centre audio system

Aerobics

Air-conditioned hall with an area of 

150 square metres 

A highly qualified team of instructors

Sport tester rentals

A wide selection of group exercising 

for all age groups: 

Shaping

Relaxation (body & mind)

Rehabilitation

Cardio training



H.E.A.T. = High Energy Aerobic Training

Air-conditioned hall with 15 treadmills 

MaxerrunnerÈ

The most modern registered technology of 

treadmill MaxerrunnerÈ

Simple human movement ïwalking

Easy aerobic activity under instructorËs 

leading

Effectual fat burning, physical tranining of 

sportsmen, increase of utility of 

cardiovascular system

Suitable for all age groups

Proffesional team of H.E.A.T. programÈ 

instructors with international licence

Heart rate monitoring using Sporttester

Diagnostics

Healthy lifestyle counselling

Advanced diagnostics devices

Standardised examination of physical 

condition and body composition

Training programme creation











OMEGA RELAX
Relax zone 

Pool with counter current

Whirlpool

Adjustable relaxation recliners

Bar

Finnish sauna

Steam chamber

Plunge pool

Showers with attractions

Outdoor cooling area

Women's sauna

Chill-out rooms

Private zone

One classic and one turbo sun bed

Private Finnish sauna

Private whirlpool

















KEY SUCCESS FACTORS

1) Collaborationbetweensportsand 
healthsector

2) Public-private-partnershipbetween
commercialownerand sport 
associations

3) Promotionof LTPA in the surrounding
area

4) Team motivation
5) Planning(milestones, requirements, time-scale)



OMEGA SPORTS AND HEALTH 

CENTER 
Entrance to grounds

Entrance to Omega Sports and Health Center

Tennis hall

Squash courts

Badminton hall

Fitness zone, Beauty zone, Changing rooms

Relaxation zone

Clay tennis courts

Club Restaurant & Bar Omega

SURROUNDING GROUNDS 
Hotel 

Legion§Śsk§ Street with 190 parking spaces

AndreËs Football Stadium



OMEGA PLUS SERVICES
üPreliminary and performance diagnostics 

üEstablishment of training programmes

üCreation of dietary plans

üPersonal trainers

üIndoor and outdoor childrenôs play areas

üSales of sports equipment and accessories

üStringing of all types of racquets

üBar & caf® 

üOutdoor restaurant 

üP®tanque

üFree parking

üSafes for the storage of valuables

üFree Wi-Fi access

üPC corner

üOnline reservations



OMEGA CLUB BENEFITS

Omega Club membership benefits:

VUnrestricted free access to relaxation zone 

VSpecial club prices on all activities and services

VFree hand and bath towels with each visit

VDiscounts at bar and restaurant

VCovered parking

VRegular e-mail information concerning new 

features at the centre

VPreferential payment conditions in partner devices 

across the Czech Republic









THE FIRST 18 HOLE COURSE OF ADVENTURE GOLF IN 

MORAVIA IN OMEGA SPORTS AND HEALTH CENTRE

What is adventure golf?

üfamily entertainment

üpopular recreational and professional sport

üactivity for individuals or groups

übased on traditional golf miniaturized for the size of a 

minigolf course

üholes covered with artificial grass with various terrain 

obstacles (natural, water or sand traps)



SWOT ANALYSIS


