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Alphaand Omega

U prospectus (entrepreneurial intention)
U missing element on the local market
U dream of the investor/owner
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Alphaand Omega

U competing business (4 centers/Kmn
U missing analysis of the needs!
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MANAGEMENT &

U responsibility#l ¢ OWNER

U 9 months before opening recruitment of
the head manager (Jan Petr)

U crisis management = existing
management= failure = warning

U clientage/clients; all social classes

U consultative meetings on the weekly basi
U2 years= 1.800 clients
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PERSONNEL POLI &

V multi-levelway of employeerecruitment

1) sectionmanagers

2) reductionof the numberof applicants

3) Interview inthe presenceof the head
managerandowner
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PERSONNEL POLI &

Requirements for applicants

U appropriate gualification/education
U professional competence

U certificates, courses

U profile

U psychological test

U communication skills
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PRICING POLICY

U club membership (5.000 CZK/year = 200 EUR/yea
U sponsoring

UsefFAY I YOAY3 X LINRBFAGFOA
U selling of own advertisement/promotional products [
U profit/benefit from sport contests (badminton, N
squash, tennis§ exhibitions (paintings, photshow)
U grant policy (apply for grantssuccessfully only
from the regional office; approx. 25.000 CZK/1000
EUR}--reason for rejection = comercial sphere
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IMPACT ON IMPROVING LT
INFRASTRUCTURES

U good example of privatpublic partnership
(commercial owner and sport association)
U club clientele has been offered special service (inc|#==—F
special prices) ;
U management is working on improving/promoting PA
through innovative strategies

U mutual promotion of the Center and media

U regular survey of peop(® needs and satisfaction
U to have satisfied employee and clients
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GOALS/TARGETS

U to offer countless opportunities for sport, relaxation
and social activities =
(i to allow young and adult people be physically active|
during their leisure time

U to be in pleasant area that promotes active lifestyle
perfectly equipped with full service

U to offer individual consultatio& professional
AaSNIAOS 2F | O2F OK 6S o3k
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OMEGA RACQUET SPOF

Tennis Squash

Nine SIBERA SYSTEM clay courts Four air-conditioned courts

Four i ndoor court s TheanlydoSh@sicolrtih the region
granulate-free carpet surface ASB professional surface

A team of professional trainers A team of professional trainers
Childrendés tenni s a tranthgforplayers of all ages
Tennis league Regular tournaments

Regular tournaments Squash league

Company events

Badminton

Four air-conditioned courts
Professional VICTOR spring surface
A team of trainers

Training for players of all ages
Regular tournaments

Badminton league
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OMEGA FITNESS &

Fitness centre Aerobics

Fully air-conditioned hall with an area of over 400 Air-conditioned hall with an area of
square metres 150 square metres

First-class weight training machines A highly qualified team of instructors
Cardio zone with premium equipment Sport tester rentals

Spacious stretching area A wide selection of group exercising
Professional care for all age groups:

Bar with a wide selection of drinks and nutritional Shaping

supplements Relaxation (body & mind)
Sport tester rentals for pulse rate measurements Rehabilitation

LCD screens with various programmes Cardio training

Fitness centre audio system



H.E.A.T. = High Energy Aerobic Training
Air-conditioned hall with 15 treadmills
Maxerrunner E

The most modern registered technology of
treadmil | Maxerrunner
Simple human movement 1 walking

Easy aerobic activity under instructorks
leading

Effectual fat burning, physical tranining of
sportsmen, increase of utility of
cardiovascular system

Suitable for all age groups
Proffesional team of
instructors with international licence

Heart rate monitoring using Sporttester
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Physique Rating [ 2 5 7] Wserasge?wazcle
| \;\lg;equ; e Overweight | ? ’
e a0 Taow ] (3 Diagnostics v *\,\ﬁ
e » | = bl e vews N Healthy lifestyle counselling
o5 Advanced diagnostics devices

H20 % Body Wt 42 %| 55 % il || Under-hydrated |

Standardised examination of physical
condition and body composition
Training programme creation

Visceral Fat 13 8 z ‘ Xs Visceral Fat ‘
-

28ky

Bone Mass OK

Bone Mineral Mass 3 kg 3 Kk i

Result Health Program Required
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OMEGA RELAX

Relax zone

Pool with counter current
Whirlpool

Adjustable relaxation recliners
Bar

Finnish sauna

Steam chamber

Plunge pool

Showers with attractions
Outdoor cooling area
Women's sauna
Chill-out rooms

Private zone

One classic and one turbo sun bed
Private Finnish sauna

Private whirlpool
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S OMEGOU POD KONTROLOU O omeca

SR contrum sportua zdravi

Méjte své télo pod kontrolou...nechte si zmérit mnozstvi tuku, aktivni télesné hmoty,
vody a zjistéte dalsi dllezité informace o fungovani vaseho organismu. J—

Udélejte krok spravnym smérem. y

S dalsim rokem fungovani OMEGA centra sportu
a zdravi nabizime vSem ¢lentim OmegaKlubu
diagnostiku BODYSTATEM ZDARMA.
(jedno méreni v obdobi fijen 2010 - zari 2011)

DIAGNOSTIKA

VYZIVA A PORADENSTVI

Mgr. Veronika Drbosalova
drbosalova@omegasport.cz
777 176 085

Rezervujte si sviij termin.

..Uz nemusite jinam
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KEY SUCCESS FAC &

1) Collaboratiorbetweensportsand
healthsector

2) Publicprivate-partnershipbetween
commercialbbwnerand sport
associations

3) Promotionof LTPA irhe surrounding
area

4) Teammotivation

5) Planningmilestonesrequirements time-scalg




OMEGA SPORTS AND HEALTH
CENTER

Entrance to grounds
Entrance to Omega Sports and Health Center
Tennis hall

Squash courts

Badminton hall

Fitness zone, Beauty zone, Changing rooms
Relaxation zone

Clay tennis courts

Club Restaurant & Bar Omega

SURROUNDING GROUNDS

Hotel

Loeegi on8§Ssk8&8 Street with
AndreEs Football Stadium
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OMEGA PLUS SERV

U Preliminary and performance diagnostics
U Establishment of training programmes

U Creation of dietary plans

U Personal trainers

Ul ndoor and outdoor chil drgs
U Sales of sports equipment and accessories i
U Stringing of all types of racquets

uBar & caf ®

(i Outdoor restaurant T Rk
UP®t anque FaEs
U Free parking

U Safes for the storage of valuables
U Free Wi-Fi access

u PC corner

U Online reservations
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OMEGA CLUB BENEFI

Omega Club membership benefits:

V Unrestricted free access to relaxation zone

V Special club prices on all activities and services

V Free hand and bath towels with each visit

V Discounts at bar and restaurant

V Covered parking

V Regular e-mail information concerning new
features at the centre

V Preferential payment conditions in partner devices
across the Czech Republic
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THE FIRST 18 HOLE COURSE OF ADVENTURE GOLF IN
MORAVIA IN OMEGA SPORTS AND HEALTH CENTRE

What is adventure golf?

u family entertainment

U popular recreational and professional sport

U activity for individuals or groups

U based on traditional golf miniaturized for the size of a
minigolf course

U holes covered with artificial grass with various terrain
obstacles (natural, water or sand traps)



STRENGTHS

- wide portfolio of services
- equipment above the standard

- multifunctional sport facility

- accessability of the center

- spot for children

- information system

- professional staff

- tailoring of the membership

- benefits for members

- opening hours, e-database of clients

WEAKNESSES

- higher level of prices

- reception

- size of the parking lot

- prestige of OmegaClub

- reservation service

- high fluctuation of employees
- functioning in summer time,

- lower rate of cc




